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Building plans made final 
At a special meeting of the BSNC 

Boarci of Directors on March 18th, 
R & J Construction of Anchoraqe 
was selected to construct the new 
BSNC Office buildina at the corn-
er of Seppala Drive and C Streets 
in Nome. 

The outfit was selected because 
it presented the lowest bid propos­
al. R & J Construction is owned 
anci ooerated bv Roaer anrl Jerry 
Augdahl. The firm constructed 
the IRA buildinqs in Teller, White 
Mountain and E.lim. In acidition, 
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R & J Construction has built four 
duolexes and four '1omes in 
Nome. 

The two storv, 12,000 square 
foot building will be constructed 
accordina to· the desion and spec­
ification of the architect, Patrick 
J. Krochina of Krochina Archi­
tects in Anchoraqe. 

NEW BSNC OFFICE BUILDING-Two ribbons of smoked glass wrap around the exterior of the two story, l.rshaped, 
12,000 square foot building. The grey wooden siding will be accented by blue trim a•1d roofing. This is the view from 
the east 

Thrasher and Ascociates, Inc. 
will drill and install the 50 wood 
oilings needed for the foundation. 
The drilling will beoin in early 
Mav. 

The actual construe ion of h 
L-shaped building will begin after 
the first baroe into Nome on June 
1st. The completion date for the 
oroject is set for October 31, 
1983. 

The majoritv of the interior will 
consist of vinyl coated movable 
walls. As a result, offices can be 
enlarged or rearrangerl easilv. 

A museum displav area on the 
first floor will be used to exhibit 
the Native art of the Bering Straits 
reqion. 

The 1.25 million dollar buildina 
will house the offices of Serina 
Straits Native Corporation and Ka ­
werak, Inc. A November 7, 1982 
fire total Iv destroverl the Garrett 
E. Aukon Builciina which was the 
former home of the two orqaniza­
tions. T 1•e fire marshal sairl the 
cause of the fire was an imoro~,r­
lv installed broiler. 

BSNC President, Chari ie John­
son neaotiated the buildina con­
tract under authorization of the 

FIRST FLOOR- The main level will house the ma_jority of the Kawerak. Inc. depart­
ments. The BSNC Registrar will be located on this level ne:ir the main entrance in 
order to convenience stockholders. Note the large Board Room {17'x33 '). 

BSNC board and was instrumental 
in the desiqn of the building. He 
assured the BSNC Boarci of Direct­
ors that a hiohly efficient fire al­
arm svstem has been incorporated 
into the structure. 

"A dry, extinguisher type sprin­
kler s ,stem in the boiler oem w· 
kick off if the temperature gets 
too hiah," exolains President 
Johnsor.. "An automated heat 
sensorecl smoke alarm svstem will 
bP installed throuahout the entire 
builrlina. This ai"arm svstem is 
hooker! uo to the telephone svs­
tem. If one smoke alarm goes off, 
the teleohone will automatically 

alert the Fire Department. In add · 
ition, all interior fire doors will 
close automaticallv at the first 
siqn of smoke." 

"\A/e mav be going overboard on 
the fire alarm system," Charlie 
Johnson continues, "However, 
based on our recent experier,ce it 
• best belllf .. 

I am looking forward o mov­
in0 into this building and utilizing 
its desiqn to service the stockhold­
ers. It is a buildinq which our 
stockholders can identifv with and 
be proud of," Charlie conclucies 
with a smilf!. "In fact this is the 
first BSNC investment made with­
in the Bering Straits reaion." 

SFCOND FLOOR - The upper level will house the entire BSNC cr~anization in addit­
ion to the Kawerak Administration and the deoartment of Nr.tJral Resources. 
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From the 

President's 
Desk 

By Charles Johnson 
President of BSNC 

NE1t1/ HOME FOR BSl'JC 

At long last your regional corporation will have a home of its own. 
Our new buildinq was givrn final aoproval bv the Boarcl at their Special 
MeP.tinq of March 18, 1983. 

V''e have alwavs been without a real home here. The first offices were 
in the Arttic Native Brotherhood Hal l. But ANB needed the space for 
its Club so BSNC moved to the Old Federal Buildino. This wasn't verv 
satisfactorv since the buildino leaked and the owner was in financial 
difficultv and sometimes didn't pav his utilitv bill so BSNC moved to 
the Kawerak Buildina which 1.Nas owned bv Sitnasuak. 

At that time I was headino Kawerak and welcomerl the opportunity 
to work closely with BSNC since we were both serving the same peo­
ple. \Mhile the soace was a little small it was ooorl experience since BSNC 
and Kawerak started workinq closer tooether . 

But bad luck was with us again as a hoiler that was improoerlv in­
stallPd burned down the buildinq last November. We are now in the Old 
XYZ Building lookino forward to seeino our buildino go up on the corn­
er of "C" Street and Sepoala ()rive (Airport Road where Teddv Cavota s 
Tire Shoo is now.) 

Our new home will again bring Kawerak and BSNC toqether as thev 
will be leasing about half of the building when it is completed this fall 
in October. 

Sine~ I became President of B~NC we have been working on getting 
out of investments BSNC marle ,n Anchorage, Seattle, and Fairbanks 
that WP.re s0ur. Had some of this monev been spent in Nome or i,1 thP 
reqion, we mioht have had some benefit. 

Our office is our first investment here at home. It is one that will 
bene,fit us, one that we will use, and somethinq that you as a BSNC 
stockholder can irlentifv with and be proud of. 

Feature Employee 

Funny Bunny 
When the Berinq Straits l'JativP. 

Corporation was first orqanized in 
1972, Lois Larsen was one of the 
orininal staff members. Lois, bett­
".'! r !<nown as Bunnv, was hired to 
hP.ln sort throuoh the mountains 
of paoervvork generaterl by the en­
rollment rirocess. 

" We had a large staff back 
then," exolains Bunnv. "The first 
BSl\!C office was lncated in a small 
house across from the Nome Ele­
mentary School . We later moved 
into the Arctic Native Brotherhood 
b11ilclino to accommodate our 
qrowing corporation ." 

After the enrollment process 
there was still a lot of work to be 
rlone, so Bunnv continued as Vill­
a<1e Affairs Secretarv. 

In 1975, Bunnv left BSl'JC to 
work at Norton Sound Hosoital 
as a medical secretarv . The Ber­
i'lo Straits School District hired 
13un n,, as maintenance secretarv 
in 1977. IMhen BSSl1 moved to 
Unalakleet in 1982, Bunnv retu·rn­
l"!rl to work at BSNC on March 
29th. Since then she has served as 
secretarv to _the Village LanrJ Man­
aoer and Vice President of Vi I laoe 
Affairs and Receotionist. 

Amono the manv duties she 
oerforms dailv at BSNC, Bunnv 
excels in an unusual area. She has 
an uncannv knack of rememberina 
teleohone numbers. Ask Bunnv ~ 
for virtual Iv anv oerson or organi­
zation phone number and she will 

,m,- n,~-t:?;C;-, ,..,...,.,_. 

A STITCH IN TIME Bunny Larsen 
<lisolays what she does best: A person-
a•i~:?c! doily. ' 

quickl,1 respond. 
Born in White Mountain to 

.lennie and Joe Kowchee, Bunnv 
is the third olrJest of seven child­
ren. In fact, she is the onlv girl in 
the familv. Bunnv is proud of her 
six brothers : Pete, Fred, Mike, 
.Joe Jr., Jackie and Albert. 

Bunnv loved growing uo in 
White Mountain. " 1Afe used to ski, 
tobagqan and hike a lot. V./e soent 
everv summer hunting and fishing 

Continued on page 4 

Planning /or the future 
By John Tetpon , Anthony I\Jakazawa and Howard Hillinger 

171e Authors !•ave been insm1mental 
i11 the dei•elopment of a Bering Straits 
_Votive Cmporation pm,r,ram which has 
~,,a bled the region ·s vi/laye corporations 
to rei •iell' their past business track re­
cord a11d ex eCll te a business plan f or the 
i inire. 

John Tetpon is Vice President of 
Villa,f!e Affairs f or Bering Straits Native 
Corrnration. Anthmi v N akazawa is the 
L ocal Govemment ai1cl Communitv 
Pla1111i11 f! Specialist witi! the University 
of A laska Cooperative Ex tension Ser­
vice. Howard Hilli11ger is Senior Econ­
omist with Ofvm,nic A ssnciates Com­
(}(1n_1·, an A nchora_ue nla1111ing and 
en,(dneerin l! f irm. 

In 1971 w hen the Alaska Nat­
ive Claims Sett lement Act created 
t he thi rteen regional Native corp ­
orations and the 200 plus village 
corporations, verv few Native peo­
ple knew what woul d be required 
of them in order to operate succ­
essfu I profit-makinq organization. 

New language had to be learn­
ed . Terms like shareholders, coro 
orate assets, financial stat~•nents, 
audits, liabilities, cumulative vot­
ing, profit and loss, and income af­
ter t~xes had to become part of 

the village members lives. A gre3t 
deal of information had to be 
learned in a rather short period of 
tirne. 

The village and regional corpor­
ations are now into the second de­
cade of the coroorate journev. In 
order to address the growing needs 
of the village corporations in the 
Bering Straits region, Kawerak, 
Inc., the regional non-profit arrn 
of Bering Straits Native Corpora­
tion, received fund ing from the Ad­
ministration for Native Americ::!~c; 
to assist in basic business planninq 
for the village corporations. The · 
proqram was desiqnerl to assist the 
village corporation board of rli rec­
tors in determinino where thev are 
now a decade after beir.g incorp­
orated. In addition, the planning 
orogram will aid the village corp­
orations in defining their future 
goals and f-, v they can reach 
them . 

Kawera'<, Inc. was the prime 
soonsm of this orogram. Addit­
ional 11artici')ants include the Ber­
ing Straits !'-Jative Corporation, 
Northwest Communitv College, 
the Universitv of Alaska Coooer­
ative Extens ion Service, ancl Oly-

Bering Stra its 

Agluktuk 

A monthly publication of the Bering Straits Native Corporation, P. 0 . 
Box 1008, Nome, Alaska 99762. 

Contents include contributions bv staff and stockholders of BSNC and 
its affiliates; edited, with photos and stories by Laura Kosel I except as in­
dicated. Letters and articles are welcome if sent to the abovP. address by 
the second Friday of each month. • 

Bering Straits Native Corporation, through the staff of AGLUKTUK, 
reserves the right to edit any and all articles, notices or other items sub­
mitted for publication for length, libel, and adherence to the Bering 
Straits Agluktuk general editorial policy. 

Cim.1lation: 5,500 

PLANNING FOR THE FUTURE-Economist Howard Hillinger and Local <..ovem­
ment Specialist Tony Nakazawa have assisted eight villages in developing Five Year 
Business Plans. 

,,,,pie Associates Comoanv, an An­
chorage 1Jlanninq and engineerino 
firl'l'. 

The village corooration business 
olanning orooram was first imple­
mented in March 1982. A plann­
ing team initial Iv travels to each of 
the village coroorations for an in­
tensive planning workshoo. At 
that time, village board members 
evaluate current and past activit­
ies of the corooration, identify 
communitv and corriorate needs, 
develop goals and objectives and, 
most imoortantlv, formulate a 
strategv which the corporation 
can real istical Iv oursue. 

The village planr.inq prdqrarn is 
o··fe red bv Northwest Cor1.munitv 
Colleoe as a 1-credit cours0 entit­
lE:-d ''Basic Plannino for Villar.~ 
Corpor ':lt ions · BA193. " An inter­
est inq feat11r" ,-f the program is 
the ut i!i - ;- ·" ·., ·: r f an Apple Com­
p•Jter • •:ring the workshop sess­
i0ns for analyzing va ri ous alterna­
tives and providina the final reoort 
at the conclus ion of the planninq 
session. In addition to the ;:)ro~ 

gram's plannino team, other re­
source riersons -have l)articipated, 
deoending upon the individual vill­
aqe corporation's neec's and exoer­
tise ari'!as of tlie resource oerson. 

SoeciLir:allv, the rur0ose of the 
villaoe ri l? 1;1ing !')ro6rrm is to def­
ine wliat t''e village corporations 
of the region will do within the 
next three to Five crucial v~ars in­
stead of or:ierating on a day-to-dav 
basis as thev have in the past. 

Somo. of the issues addressed 
during the sessions include : corp 
orate investment and management 
activities : villaqe cornoration land 
management decisio

0

ns ; sharehold­
er issues ; 1991 issues ; protection 
of subsistence resources and pre­
servation 0f N1t:ve culture and 
village lifestylP. 

To date, business plans have 
been developed i!'l eight villages : 
Brevia Mission, Shaktoolik, Kov­
uk, 1.Nhite Mountain. Stebbins, 
Golovin, Shishmaref anc' Teller. 
The remaining villa0es in the 
BSNC region are scl-ieduled for 
fu~• ! re sessions. 

Continued on page 4 



In Focus 

Board Member 

of the Month 

VFRl" .. CHURBY"' OLSON 

BSNC Board Member, Vernon Olson was recently elected to serve on 
the Board of Directors of Alaska National Bank of the Nort'i. He joins 
the new Bank of the North president-elect and former BSNC Executive 
Vice President, [)ick Davis as well as BSNC President, Charlie Johnson as a 
reoresentative of B£N C. 

Vern, better known as Chubbv has been heavily involved with BSNC 
for several years. In January of 1976, Chubby was hired by the regional 
corporations to manage its subsidiary, Grand Alasl<-a. Grand Alaska in­
cluded the coastal barge lines, Anchoraqe Trailor Sales and the Capitol 
Corporation. 

In 1978, Chubbv was promoted to Vice PresidP.nt of Real Estate Op­
erations for the Bering Straits '1evelopment Company, oncP. a division 
of 3SNC. He continued in this position until 1982 when BSNC mo,_1ed 
its operations from Anchorage to Nome. 

Since leavina his position at BSNC, Chubby has opened a property 
manaqement firm, V. Olson & Associates. 

First elected to the BSNC Board of Directors in 1976, Vern has served 
aporoximatelv five years. At various points in time he has served as treas­
urer, second vice president and first vice president. 

Currently, he is me·nber of the Land and Audit Committ"~S as well as 
the alternate representative to the AFl'J. 

"I feel that the Bering Straits Native Corporation has a good, upright 
future" reasons -Chubby. "It has taken time to qet back on our feet but 
we're definitelv on the road to reco\'N-.,." 

Vernon "Chubby" Olson was one of eiqht chilriren born in Nome to 
Elizabeth and John Olson. "Mv dad worked in t 11~ ('Ow~r olant and on 
th~ dredges for Hammond's 11-Aining Co. (Pow Alaska Goid Comoany). 
My mother was a homemaker and a fine sl<i'.1 sewer." 

Chubbv attended Nome Elerr,entarv Sch()ol and graduated from the 
Nome Hiqh School in 1953. He WP.nt on to one year of General Studies 
at thP. University of Alaska at Fairbanks. Over the years Chubby has fur­
therecl his ~ducation bv takina accountino, ecoriomics and fi'1.:nce C011rs­
es at Anchoraqe Communitv Colleae. 

f"lurinq his two vears in the Armv as a Transoortation Specialist, 
Chubbv was stationed at Fort Richardson, 11\fhittier and Seward. After 
leavinq the Armv in 1957, Chubbv was hired as the !Jistrict Administrat­
ive Ma.naoer for Alaska with NCR (National Cash Register). He contin­
ued in this oosition for eiqhteen vears until 1976 when he started his car-
e(-?r with 8SNC. • 

At the present time, Chuhbv is livina in Anchoraae with his wife, Joan, 
who is from ~,1anchester, Enoland. Joan is a IP.qal se-cretary for Attorney 
General Gorsuch. Married for 21 vears, Chubby and Joan have two 
daughters. Lisa, aged 20 is a sophomore at Alaska Pacific University. Sev­
enteen-vear-old Sonja is a senior at East Anchorage High School. 

The one thinq that Chubbv enjoys even more than attending BS"JC 
'3oard Meetings is a talent for cabinet making. Usina hard woods such as 
birch and mahoganv, he makes drawers and credenzas. 

Shareholders on the move 

\ V 

THE BEST IN THE NORTHWEST -Dog mushers. Herbie Nayokpuk of Shishmaref 
and Jur.ie Towarak of Unalakleet discuss race stratel!V before the start of the i!Ji 
Alaska Sweepstakes, a 408 mile race from Nome to ea·udle and return. Herbie was 
forced to withdraw as one of his dogs became ill while Junie finished in seventh 
place. 

Shareholder Spotlight 

t i. __ 
TJ-IF. MUSIC MAN Norbert Kakaruk 
stall'ls beside his impressive record coll-
ection. 

A world 

of sound 

Back in 1952, Norbert KakMuk was like any other 14-year-old teen­
aoer - h<=! loved to listen to music. However, livinq in Lost River, Alaska 
marle it a little more rlifficult for Norbert to buv the 45 RPM singles pop­
ular in ti-i!'? '50's. In 1951, Norbert's oarents, IJavid and Annie Kakaruk 
had moved to Lost River from Mary's Igloo with their twelve children 
(Johanna, Marv, Peter, ~-~agaie, Aanes, Lucv, Rita, Norbert, Eddie, Ros-
ie, IJorothv and Sara) to work in the tin mine. 

That Lost River tin mine turned out to be a gold mine for Norbert. 
"Somehow I had to make the monev in order to buv those records and 
record olaver that I wanted so badly," recalls Norbert. "I would walk 
around Lost River and nick un bits of tin." Pounds of tin, in fact. 

In 1952, tin was worth 10 cents a oound. Younq Norbert would fill 
un a five aallon can with ninetv oounds of the featherweioht metal. Nine 
dollars bouqht a lot of 45's in those davs. In fact, in eiahteen months' 
time, NorbP.rt bouqht 400 singles at 65 cents aoiece just bv oickino uo 
tin. 

As NorbP.rt arnw olrh:ir he mover! on to another method of obtainina 
the records he ·enjoverl so much. "In 1956, I collected 325 sinoles bv •• 
trading ci11arettes and shot oun shells with mv friends," Norbert oroud­
lv exolains. "I fioured the ciqarettes and shells would be qone in a few 
days, but thP records would last forever." 

·1n the oeriod from 1958-1964. Norbert ordered so many records from 
a store in Tennessee that the owner, ,Jimmy Skinner used to send back 
free samoles. 

"Miss 'Jinnie Pearl of Srand 01' Oprv fame, sent me a bumper sticker 
back in the '50's ... but I didn't have a car to put it on," laughs Norbert. 

It has been almost 30 vears since Norbert bought his first record. His 
record collection never stooriP.d growino. Aoril of this year marks his 
twentieth vear as a member of the Columbia Record Club. It has been 
nineteen vears since he joined the RCA Record Club. Nome's KNOM 
radio station h~s also given Norbert several records. 

In 1983, at the aoe of fourtv fo• . .ir, Norbert is more than oroud of his 
4,500 records he now owns. He has 2,500 RPM sinqles and 2,000 33 RPM 
albums. • 

Norbert lives in Teller with his sister, Sara. His massive collection of 
records is stored neath, in a corner of the living room. He plays music 
constantlv, singin11 or tapnino alona with most of the songs. 

"I have even, sinole that Elvis Preslev released during the 1950's," 
Norbert boasts. "My favorite artist is Hank \A/illiams Sr. I have a com­
')lete set of his albums." 

Norbert not onlv knows the words of just about everv sona on everv 
record, he also can relate the details of most of the artist's lives. Kittv 
Wells, Farron Youna, Han!<- Snow's 1941 release, Singinq Ranger - you 
naMe it, Norbert will 11lay it. He knows the exact location of even, re­
cord he owns. His finqers quickly and nimblv move along the stacks of 
records until he touches the rioht one. 

IAlhv has l'Jorbert Kakaruk sDent his life so thoroughlv enarosseci in 
the world of music and sounrl? "I alwavs like to make noise. As long 
as t~ere is music, I arn h11'Jov." 

Norb':lrt 1.,vas born in Marv's Igloo in 1939. Norbert was blind'?rl in 
his early childhood. r,43 "vorld of sounrf in which he lives is one t',at 
he thorouohlv enjoys. 

His music is his life. 

PUT Y0UR BEST FOOT FORWARD-Marching in the Iditarod Parade are (L to R): 
Timmy 1-lerzner, Kelly Angnabooguk, Brooke Tetpo!l, lyak Goldsberry and Boogies 
Johnson. 
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• Bunny !""!:~.~ure planning----
. ..£ 17 

Contt .. ued from page 2 

at camp on the Fish River. If I 
could I would like to move back 
to White Mountain aqain. That is 
trulv my home," reflects Bunnv. 

After 9raduatinq fror, White 
Mountain School, Bunnv attenc<!d 
Mt. Edaecumbe Hiqh School. She 
graduated in 1957: From 1958-
1960 Bunnv staved at Mt. Edoe­
cum be to work as Secretarv to the 
PrinciDal. 

After onP. vear of livinq in 
White Mountr::i-, I1unnv mover! to 
Nome in 1961. <:?'·'.-1 has raised six 
children: Jolef n, Millie, Rav 
Randv, Isaac Garr'i:'t and Gorrlv. 

When she was eleven "ears old , 
Bunnv was tauriht the basics of 
crochetina. "Mom tauoht me ho•,v 
to understand the directions for 
mavhn doilies anrl afohans," re­
calls Bunnv. "I still have mv verv 
first potholder." 

Bunnv still keens busv nc-cl1et­
inq beautifullv l)ersonali 7 "-''' ,foil­
ies, afohans, b~dsnreac's :-•~ . ' tabl?.­
cloths. 

BSNC is fortunate to have sucli 
a talenterl shareholrler on r·oard. 

Bytheway 
AGLUKTUK is your newspap­

er. If you would like to write 
a story about something that is 
happening in your village, an in­
teresting oerson or a wedding, 
graduation, etc., we will print it 
in AGLUKTUK. Please send any 
stories or black and white photos 
to AGLUKTUK, BSNC, Box 1008 
~ome, .-'\laska 99762 or call 443-
5252. We welcome any ideas 
which you may have which will 
improve the paper. 

_Oops! 
In the March 1983 issue of AG­

LIJKTI.IK there was an oversight 
in the Junior Olvmpic Paul Lin­
coln story. In the long list of con­
!ributors to Paul's trip, No,-,.,e Bus­
iness Ventures was not included. 
Nome Business Ventures generous­
ly donated $200.00 for the Gold 
Med.ii vvinner's exl)ense. 

There were rieneral problem a­
mas identified durino the villag-~ 
corporation business plannina 
workshops. Tl-te fol lowing is a 
summary of those problems: 

Business Planninq- For most 
boarrl memhers, this efrort was 
the first time to formallv address 
the business ctevelonrncnt con­
cerns of the villaqc corporation on 
a cornnrchcnsivc basis. 

Manancrnf'nt Trc1ining -While 
some of he region's villuqc corp­
orations arc witliout nairl manage­
ment staff, the nc1st level of corp­
o_rate c1ctivitv rio0s not justify ·full­
t1111e stc1ff. However, whc1t is neerl­
ed is trc1ining for Goarcl 111embers 
in their resl)onsibilities as board 
rnernbers c1s well c1s t1c1ining in the 
~reas of h;isic recorcl kceDing, bus­
mes~ nrc1ct1ces ancl requirements. 

F1nancic1I Report Activities--Se­
':'eral vill.:::ie cori1orations hacl diff­
(CUltv kee11ing themselves current 
rn t I1eir financic1I r~porting require­
ments. This area Is now being 
c1clciressed bv BSl\!C under a coo11-
erative agreement, as are their land 
n,anaoement technical assistance 
requirements. 

Lack of Participation bv Board 
Mernbers-··A frequently mention 
ed concern was the lack of consist­
ent participation in coroorate aff­
airs by bo.:ird members. In the 
oast this has resulted in an inabil­
itv to address concerns of the 
corporation. INhile the general 
?uroose of the village cor~oration 
Is understood bv the boar-:! mem­
bers, what is lacking is a knowled­
ge o~ the roles and responsibilities 
of vrll,ge corporation boards of 
directors, how the corporate 
~tructure works, and how to make 
1t work for them. 

Sharef-iolr.ler Particioation--I n 
seve~a_l af the villaqes, shareholder 
nar~1~1_riation in village corporation 
act1v1 t1 es has bP.en l imited. V illage 
lec1c:Prshin f-.as to be spread over 
mariv competing demands--citv 
cour:icil, I RA council, village corl)­
orat10~ and other responsibilities. 
These issues are now being acld­
ressed bv the Village Affairs fJe­
oartment of BSNC 

Village Land News 
By Guv Martin, Village Land Manager 

The fo~ lowing is a report on the activities of the BSNC Land Depart­
ment during the month of March 19f.3. 

On March 1st _a Lan<;J Status Meeting was held at !Jiomede. The board 
members o! lnal1k Native ~orporation discussed their concerns reaarding 
the Lost R1yer Ltd. law suit._ BSNC President, Charlie Johnson met with 
~eDresentatIves from Lost River Ltd. to renegotiate the terms of the min­
ing l~ase. The results of that meeting were reported to the lnalik Board 
of Directors. 

An agreement ~etwe~n BSl'-JC a_nd lnalik was discussed concerning the 
la~ge boulders which ~,II be us~d in the construction of a breakwater at 
f)1omede. By way of informat10'1, Little Diomede received funds from 
the ?tate of Alaska to build a breakwater with rock from the shore of 
the_ island. The_ breakwater will not only ensure boating safety for area 
res1den~s_but wrll also enable barges to anchor and offload supplies safely 
and effic1entlv. 

A Land Status Meetin9 was also hald at White Mou!ltain on March 18th. 
Agreem~nts between 1Nh1ta Mountain Native Corporation, City of White 
Mount~1n, _fJOT/~F and BSNC were signed for the White Mountain Air­
port Lighting Pro1ect. Most of the questions during the discussion per­
iod were o~ the ~ 1-(c) process, lots _for non-stockholders, land for storage 
tanks, ho_u .,es burlt before 1971, reindeer grazing permits and individual 
requests ·, O' lot:.. 

At the ·,, _arch 15 Land Status Meeting with \Males Native Corooration 
the agenda items were 12(a), 12(b), 14(c) and possible fundinq ·for the 14 
(c) ~ec:'nvevance nrocess._ The '"'ales Native Corporation state·d that they 
h~~ • s;lecte_d most ~f their land and are looking forward to the actual 
Lc.,,.d • lanning Me0.tinq 1/1/orkshop in ~~ly 19~3_. Other topics discussed 
~t \ ✓ ales were Land Management Training, mining, capital projects, I RA 

f
involve!11ent to or_otect the land, land bank and future economic outlook 
or their corporation. 

A letter which c_oncE>rns t11e BSNC and Village Corporations was receiv­
ed from BU/I. This lett~r expressed the federal "work plan" for FY-1983 
and FY-1984. The sections of A~~SA which will be.acted upon by BLM 
bre 12(b) an_d 14(h)(8) lands. This Is also the direction that BSNC will 

e working in the nedr future. !t should be pointed out, however, that 
th~ l~(c) reconvev_ance of lands to r:nunicipalities is NOT a priority at 
this time. If there Is any problems with 14(c) process please let BSNC 
know s0 we can help out. 

"Villaqe Land News" is a monthly feature of AGLUKTUK If 
have anv questions on lanrl issues, address them to Guy Martin .. Vill/g~u 
Land Manaqer, BSNC, Box 1008. Nome, Alaska, 99762. 

Shareholder Responsibilities· -
Several areas relatino to sharehold­
ers of the various village corpora­
tions have never been addressee! 
formallv hv their '3oarcls of Dir­
ectors. Examples include share­
holder wills, a rolicv on sf-.arehol­
·lcr distributions 'Jr land convE>v­
il'1ces, c1nd 1991 iSSU".!S. 

GC'ncral Iv s1>ec11< i nq, tre ar.r­
roc1ch thc1l rrosl of the particinat­
in') villaqc corpor;ilions arc rursu 
!nn is a ca 1.1lio11s one. The major­
ity of their assets Jrc in trust acc­
o_unts which '.)revio11slv have pro­
v1cle -l a more t·,a-, c1 h ·:u2te r 
turn hecause of the '1i£h intNest 
rates. However, declinin~ inter­
est rates will force ther, to re-ev­
aluate their current "Ortfolios. A 
favorable factor is that most of 
the villaqe comoratioris of the re­
gion still dn have ~ubstantial cash 
assets as a result of t'1is cautious 
approach. 

TliE> rlecision to take on more 
risk,· in'JPStments or business ,,e!l­
tures viii derend on board educ­
ation about what is possible and 
the understc:ndinct by tl~e villaoe 
corporatior 's board of r'irectors 
of the trade-offs bP.tween the risk 
and return involver.I. Past safe act­
vities have included villaoe stores 
and village oetroleum sales where 
the investments could be locallv 
controllec ir. , r~adv and defin­
able market. 

Given thnir t'ast experiences 
and '1ard I ~ssons learnerl in failerf 
business en',3rprises, most villa .:ie 
corporations have decided to de­
lav future investments either loc­
allv, reqionallv, or outside the 
region. Hopeful Iv, a village corp­
oration will do so only when thev 
believe that t'10ir management 
capabilities are un to the task. 
One business act1vitv tl1at does 
hold immediate promise are vill­
age corooration sand and gravel 
sales which Jepend upon local 
and renional construction pro­
Ject activitv. 
There ar,:, two other ootential act­
i~ities that some village corpora­
tions have considered. The Finan­
cial Security Plans are life insur­
ance annuity l)lans which address 
sf-.areholder concPrns about bene-

WHERE ARE YOU? BSNC NEEDS 
CURRENT ADDRESSES FOR THE 
FOil.OWiNG STOCKHOLDERS: 

Martha Adams 
Raymond John Amarok 
Marion Baumel 
James Allen Bt•aver 
Roy Peter Beaver 
Patrick Ollana Binford 
Gregory James Bogojavlensky 
Phillip Thomas Bowman 
Bruce Malcolm Buchanan 
,John Charles 
Michael Duane Charles 
Tracy Lee Cooper 
Ruth Gladys Copley 
Edward Michael Cowger 
Bobbi Ann Craun 
Kate Dorothy Craun 
Donna Lynn Dill 
K,mm Laura Dill 
Frances A. Dirks 
Gerald Drake 
Marion Ruth Eakon 
Walter John Egelak 
Collins Alfred Gonangnan II 
Myles Gonangnan II 
Collins Alfred Gonangnan 
i\luriou Gonangnan 
:\tarv Hanson 
:\!atllww James Hartwick 
Susan Lori Hawk 
:'\lariun Maxine H~nry 
Norbert Lee Herman 
Sidnc~· J. IJ<orman 
Thomas Siksik Herman 
.Juha ,Jo..nne Hom,vcu tt 
L,lrt"Y W. Huncvcuit 
~l.,ri,· Juan Hniwv,·u tt 
Tr,,y Lt•t• Hont•y,:u Lt 
\\':1nda ,h•an Hnncycu tt 
Alan Saul Hubbard 
H •c ·h,,rtl l•:ctmond Hudson 
, · u-1l1ria ~•l;tr~J.r~L Hudson 
l'hill1p t-:,lw..crd Hunter 
L.oui st· .J ,,11t•I A . lrt•lon 
(;lenn St1:wc.1rd Ivanoff Jr. 
,\ 111'11 l 'lif f,Hd h"a nnff 
L'l .,ns.c: .1 l \ . J11nes 
(;n•~, ,r, l,l' l' Katc.·hatag 
:1<-1 ,· n Cl •• rvl J<.1t1·halag 
S.,ncha Eli1.1•bdh Kat<·halag 
\j .u-ald Je .,u Killar, oac 
:\l1d1,u .. l t• A udr,·.l Kvwduk 
\ 'kki L~ 1111 Krust• 
Janin- f.ilt-1•n Kui;1.ruk 
L ydi,, Kugauk 
Uit~fl11 Thurr,..as Kunuuk 
Laura Jdtll: LaAstrun1 
Ne-II Alan Lagstrum 
Ryan Marshall Lant 
Lornt.iue Lups,,n 
Randy Scott Marlin Jr. 
lrPne Ann M.1rtin 

fits for elder shareholders. Anoth­
er sou ref. of revenue are joint in­
vestments activities in business 
vP.ntures s•Jch as regional construc­
tion projects or oroviding ventures 
such a•; renional construction pro­
jects or providina services for fut-
1.i :·P. mineral exoloration activities. 

MP.roers are another possibility. 
Hnwever, this alternative is not 
v'?t ,mpropriate for some village 
coq1orations. Possible merqers on 
thn sub-regional or reqionai level 
mav come up in the future, but 
the first order of business for 
these coroorations is to assess 
their first decade of activitv and 
to strengthen their abilitv to add 
ress rresent and future concerns. 

The future viabilitv of t 11e 
3SNC regional cnrporation re ­
mains a orime concern of the re­
gion's vi°llac,e coroorations. In­
creased communication between 
the region and the villages is now 
a '1rime objective of thP. Bering 
Straits Native Corooration. One 
prooosal cu rrentlv under consid­
eration is the restructuring of the 
representation on the BSNC board 
of directors so that village repre­
sentation on the regional board is 
increased. 

In conclusion, the needs of the 
reoion's villacie corporations, while 
being diverse, are fairly clear cut. 
However, ader:;u ately addressing 
those needs given tre limited re­
sources avc1ilable will require coop­
eration among the region's Ii m ited 
resoL•rcP.S. Coordinated reqional 
aopr0?cres are needed, rather 
than continuing the hit-or-miss 
aDoro;,ch which has been used in 
the past. 

Economic conditions facing Al­
aska will necessitate that thP. Ber­
ing Straits region's fut•Jre qrowth 
and development will ',ave ·to rel,1 
on direction from wi~hin. The 
future viabilitv of the region's 
village coroorations will nlav an 
i1-.,oortant rrnrt i"t1 this. 

Information about th is pr0grarr 
mav he obtained from: John Tet­
pon, Vice President of Villaoe Aff­
airs, BERING STRAITS NATIVE 
CORPOP.ATION, P.O. Box 1008, 
Nome, Alaska 99762. 

Claudia T. Mayokuk 
James Harvey III McAlear 
Ronald McGuire 
Ooui:Jas Melland Jr. 
Richard Stanh•v Mon~omer 
Tnumas Keelick Octuck Jr. • 
Thomas Kcelick Octuck Sr 
Eileen Robin Octuck • 
Penny Tay_ogook Octuck 
Th1othy Kevin Octuck 
Anna Sharon Okboak 
Shirley Ollom 
.Jo!1n Carl Oman 
R .. ginald Lee Oman 
Sheryl Elb,abeth Oman 
Paralcc R. Oquillock 
Freida Oquillu k 
Victor Oxcrc-ok 
Evelyn Kitty Pederson 
Edward Penatai; Jr. 
Robert Myrtle Peterson 
Stella l'olaretzke 
Ramona Prieto 
Martha Pungowiyi 
Ebba Ramos 
John Albert Reimer 
Christopher Mark Rich 
Anna Agnes Riley 
Alden Roberts 
Gcnrvieve Bertha Rock 
Gregg Calvin Ruck 
Vernon C. Rock 
Cil~dvs K. Rogers 
Misha Lee Sagoonick 
Emma Rhoda Sampson 
Michael V. Samul'lson 
Wayne A. Sameulson 
Garv B. Sa.vPti\ik 
Sarar Scott 
.Ju, ~1n:• Joy Seetot 
Margr~t Rose Semaken 
" 'alter Simon Jr. 
Ann Marie Ahkolik Smith 
.Jucob Aranapanak Snowball 
lldcn Snvder 
Davis Asegeak Sockpick 
Gary Martin Sockpick 
!lo y Sockpick 
Thu111as Anthony Suckpiek 
Cynthia Marie Stcckduub 
i\larlin Eui:enc Stcckdaub 
\lirh,11•1 Ernest Stcckdaub 
Leuna Mary St.ruhmcyer 
Donald Takak Jr. 
Helen E. Topk.ok 
Claren,e A. Traeger 
Raymond Ht•nry Trigg 
Antonia Marie Van Pelt 
Mary Waghiyi 
Paul Raymer Walker II 
E<;iward Henry Walker Jr. 
Eliz,.beth V . Ward 
Katherine Juan Watson 
Meta Movae Whilr 
Lorraine R.A. Williams 
uera1omc t:st.n~r \\':Ison 
Fat.tlcia Sue Zimmcnnan 


